Paddling Together for Organizations®

Paddle design by Mulidzas-Curtis Wilson

A strategic planning workshop designed to help organizations
create a path toward working more collaboratively and respectfully.

Traditionally we had many ways of treating one another which affirmed our belief that everyone is a
sacred gift. This workshop experience from the Village Workshop Series© will help awaken and deepen
our understanding of traditional ways and values of being together in a ‘Village’. We will look at how we
can make our place of work more like a ‘Village’. We will explore our personal and organizational roles
in supporting the revival of those values that worked so beautifully for thousands of years. Together, we
will vision and commit to organizational goals with a focus on creating a shared path forward in working
collaboratively and respectfully in a decolonized system.

Learning Outcomes:

e Create a deeper understanding of the traditional values inherent to being part of a Village.
e Learn how we contribute to a healthier, more collaborative, respectful and ultimately
productive workplace by embracing these values and incorporating them into our daily lives.

Objectives of the Visioning Day:

e Networking and team building for a collaborative group;
e Create a strategic plan, including the creation of a new, shared vision, goals and clearly
defined, agreed-upon values, and a proposed implementation plan.

Kathi Camilleri is of Metis/Cree and Irish ancestry. She has a Master's Degree in
Leadership Studies from Royal Roads University. Her 26-year career has been in
Aboriginal Mental Health and private consulting and facilitation. She has facilitated
workshops with large and small organizations, and in communities and throughout
Canada to rave reviews. Contact Kathi at 250.287.0150 or by email at cckc@telus.net.
*Graphic recording can be included so your organization can refer back to the day.

“It is easy to learn from Kathi because of her gentle ways,

and her respect for all people.”
~workshop participant

Important note to workshop participants: During this workshop, though we will not be addressing residential school and its
affects in an in-depth way, the topic may come up. Participation is voluntary.
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